Implementation

The best solution to create the impact you desire.

Implementation takes the challenges your ministry faces and provides a solution that
works for you. From assessing your needs to launching your solution, our team of
skilled, experienced pastors, ministers, and former church business administrators
can help your organization with their comprehensive knowledge and experience of
ACS products and services. From onsite to over the phone, these specialists can
assess your specific needs, train your staff, and help you create a solution that will

meet your organization’s goals.

USES

DISTINCTIONS \]

* Help realize your church goals in any area,

including small groups, check in/out,
communications, contributions, Web ministry,
outreach, volunteer management, and more.

* A complete plan to reach your
ministry goals

¢ Trained and experienced

Implementation Specialists . . .
* Train your staff effectively one on one, online, or
* Customizable to fit the needs through structured classes.

of your church

+ Comprehensive assistance with

. . S5 * Use implementation to discover which software
installation, training, and launch

and processes are best for your needs.

WHAT’S NEW \

e Extra training school classes

for all users of software and equipment
BENEFITS
Assessment
Our Implementation Specialists will look at
the goals, needs, and processes of your
organization and work with you to develop
the best solution. There are no set solution
packages; every solution is customized to
work with your goals and ideas, making your
package unique to your needs.

¢ One-on-one web event sessions

* Follow up sessions to guarantee
maximum impact

Planning

Help is available with all aspects of making
plans for the introduction of your new
solution. Including planning for training, the
most effective ways to gather and use your
data, needed processes, the implementation
of several modules at once, and marketing
strategies.

“Understanding the specific
needs of our large church is
what differentiated ACS from

other competitors.”

Installation

All ACS software and equipment that your
solution needs will be installed by us. We’'ll
make sure all ACS software fits your needs,
including setting up user rights, options,
and lists
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* Find how best to set up your software
and processes.

¢ Consultative services are available to
evaluate your ideas.

* Web site management service
consultants can help you assess your
current web site, migrate to our
Extend product and/or design a new
Web site

Data Conversion
A complete data conversion package is
included in your Implementation solution.

The ACS Data Services team can import
records from most databases or Excel® files.

A level 1 conversion of basic membership
information comes as standard and includes
names, addresses, phone numbers, date of
birth, marital status, envelope number,
member status, gender, and some user
defined fields.

A level 2 conversion upgrade is available and
includes contributions information such as
fund numbers, posting date, amount,
transaction type and also permanent records
and alumni records.
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