
Process for Developing a Stewardship 
Ministry in Your Church  

 
Step 1 Create a Stewardship Committee/Team 
 

• Enlarge the current committee to include. 
 Annual Ministry Financial Plan (church budget) 
 Year round stewardship education and Annual Ministry Financial Plan 

promotion. 
 
• Create a new committee/team to promote and educate in stewardship  

   
Current Committee Structure 
 
 
 
 
 
Enlarge Current Committee for Dual Purposes 
 
 
 
 
 
Create a New Committee/Team for Stewardship Education and 
Promotion 
 
 
                                           and 
 
 
Use Catch the Vision… Guidelines for Developing a Strong Stewardship 
Ministry. 
 

Step 2 Define Responsibilities 
 

• Enlarged current committee 
Develop and “monitor” the Annual Ministry Financial Plan (Finance) 
Educate congregation in Biblical Stewardship year round. (Stewardship) 
Promote Annual Ministry Financial Plan (Stewardship) 
 

• Create a new committee/team to promote and educate in stewardship  
Educate congregation in Biblical Stewardship year round. 
Promote Annual Ministry Financial Plan 
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Step 3 Select A Broad Age and Education Group of People 
 

• Annual Financial Ministry Plan 
It is important to have some “accounting minded” people to prepare and 
“monitor” the Annual Financial Ministry Plan. However, there should be a 
balance of “ministry minded” and “accounting minded” people in this 
group. 

 
• Stewardship Education and Annual Financial Ministry Promotion 

This group of people should be composed of those who are very creative 
such as, writers, organizers, visionaries and graphic artists. Can enlist 
help from congregation as needed. 

 
Step 4 Training 
 

• Self Training 
Review the resource: Catch the Vision, Annual Promotion Ideas and 
Building a Church Budget Wall for the Kingdom. 
 

• Onsite Training 
Provided by SCBC Stewardship Development Office 
 

• Regional and Associational Training 
Regional and Associational training will be led by the Stewardship 
Development Office. Bring your new Stewardship Ministry Team and learn 
how to enlarge your stewardship ministry within the church. 

 
 
 
 
 
 
 
 
 
 

For further information and assistance please call the  
South Carolina Baptist Convention 
Stewardship Development Office  
803-765-0030 or 800-723-7242 

 


