WOMEN ON MISSION LEADERS

Member
1. Create a missions vision by:
e recognizing your status in Christ
e finding an entry point to fulfill Christ’s
purpose in your life
¢ reflecting the highest ideals of
Christian living
¢ seeing your life as set apart for the
gospel
e affirming God’s call both individually
and corporately
e reaching beyond yourself to a global
vision
e committing to a missions lifestyle

2. Volunteer to help in your Women on
Mission group

3. Subscribe to Missions Mosaic

Facilitator
1. Be knowledgeable about Women on
Mission

Attend training

Study How to Involve Adults in
Missions

Review often.

Read Missions Mosaic and Leader
Helps and Handouts or Women on
Mission Resource Kit: Posters Plus

- Leadership articles

- Plans for your group

2. Promote involvement in missions
Model a missions lifestyle
Help others see their potential in
missions

3. Lead the group in planning, conducting,
and evaluating the work of the group

Provide training for group members
Help develop potential leaders
Provide resources, especially
Missions Mosaic

Teach leaders within the group how
to use the planning portions of LHH
or Posters Plus

Lead the group to develop a purpose
statement, objectives and goals

Lead the group to develop a
covenant based on the purpose,
objectives and goals

Recognize your role as an equipper

Help the group to make plans to
promote the work of the group,
provide new ways to be involved in
missions, and enroll new members

Keep records of group membership
and activities

Develop, enlist, and equip project
leaders as needed

4. Serve on the Women on Mission
planning team
Represent your group on the team
Network with other groups to
accomplish missions

Coordinator
1. Be knowledgeable about Women on
Mission
Attend training
Study How to Involve Adults in
Missions
Review often
Read Missions Mosaic and Leader
Helps and Handouts or Women on
Mission Resource Kit: Posters Plus
- Leadership articles

2. Promote involvement in missions

Model a missions lifestyle

Help others see their potential in
missions

Seek to involve all women in the
church in Women on Mission

Help to develop new groups and
opportunities for missions
development

Coordinate training and nurturing of
Women on Mission members and
leaders

3. Lead in planning, conducting, and
evaluating the work of Women on
Mission

Lead the Women on Mission planning
team to:

Identify objectives, set goals,
including those for qualitative and
quantitative growth, and implement
action plans

Maintain records

Provide resources for groups

Serve on the WMU Leadership team

Enlist and train facilitators and

project leaders

Prepare Women on Mission budget



Project Leader

1. If you are leading a project for one
Women on Mission group, work with the
facilitator of the group as you lead in
planning, conducting, and evaluating the
project.

2. If you are leading a project that involves
more than one Women on Mission
group, work with the Coordinator as you
lead in planning, conducting and
evaluating the project.

3. Involve others in the project

Other Leaders
Work with the facilitator of your group to
carry out the plans and projects of your

group.

myMISSION Leader for

individually involved members
1. Maintain a list of women individually
involved in myMISSION

2. Encourage members to stay in touch
with each other and other prospects

3. Share information about resources
projects, and events relevant to
myMISSION

4. Report accomplishments of individually
involved members

myMISSION Group Leader

1. Lead group participants to set goals and
implement action plans for
accomplishing the groups purpose and
providing missions experiences

2. Encourage members to stay in touch
with each other and other prospects

3. Guide members in developing their
leadership potential

4. Maintain records and report
accomplishments
Serve on the Women on Mission planning
team



