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CORE VALUES 
· Principles according to the Salvadorian culture 
· Church Planting/Evangelism is the main focus 

· Training in Evangelism, Church Planting and Discipleship work
· Church-to-Church Partnerships
PURPOSE
The purpose of this partnership is to assist ABES to plant churches in El Salvador. This will be accomplished by using principles according to the Salvadorian culture in the areas of Evangelism, Church planning and Discipleship work through church to church partnerships between MBC churches and ABES churches.

BASIC STRATEGY

The basic strategy of the partnership is: 
· Church-to-Church Partnerships

We will work to connect ABES and MBC churches to partner together.  The ABES and MBC leaders will help facilitate, advise and promote the partnerships.  
· Evangelize all age groups

We will work together to train pastors and church leaders in different methods of evangelism (street witnessing, Share Jesus With-out Fear, Evangelism Explosion, Roman Road, etc)
· Plant New Testament Churches in every region of El Salvador


We will work together to train and equip ABES churches to plant Salvadorian New Testament 
churches in every region of El Salvador.  
· Develop Church Leadership


We will work together to train local pastors, leaders, and layman to lead their churches to be 
healthy Acts 1:8 churches.
· Disciple Believers 

We will work together to provide Discipleship training and teaching material for churches in El 
Salvador.

While the main focus of the partnership will be church-to-church relationships, other avenues of ministry will be considered such as children’s ministries, women’s ministry, youth ministries (recreation/sports), ESL teams, medical teams, building teams, etc.  
TIME FRAME
The primary partnership between the principal partners (MBC and ABES) will be for a period of 3 years (January 1, 2007 – December 31, 2010).  During the first 2 years of the primary partnership, the initial groups will go to El Salvador churches through strategic relationships orchestrated by the partnership coordinators of the ABES and the MBC.

The church-to-church partnerships established through the primary partnership will be for a period of 3-5 years from its date of inception. (The exact duration is to be determined by the partnering churches). During the final year of the primary partnership and of the church-to-church partnerships, the respective partnership will be evaluated as to whether it would be beneficial to extend the partnership a maximum of one additional year.  

MISSOURI BAPTIST CONVENTION 

· The role of the Missouri Baptist Convention will be to encourage Missouri Baptist Churches to pray, learn, go and serve as short-term missionaries in the country of El Salvador. 

· Missouri Baptist Convention will mobilize the initial groups made up of representatives from multiple churches.    

· Missouri Baptist Convention will prepare orientation materials with input from ABES.  MBC will conduct orientation for all MBC vision trips in an effort to prepare the teams for their mission work.  
· MBC will coordinate the initial mission teams to the churches of the ABES in cooperation and partnership with the ABES.

· MBC will prepare a suggested church-to-church partnership covenant to be used by Missouri Baptist Churches as they consider a partnership with the respective church in El Salvador.
· MBC will facilitate Missouri churches in their planning of subsequent trips to work with their respective partner church.

· MBC will monitor the progress of the respective church-to-church partnerships giving encouragement, assistance or advice as needed.
· MBC will recruit and mobilize missionaries for other parallel projects of the partnership (Projects related to schools, national conferences, deaf work, etc.)

· MBC Churches, who enter into a partnership with an El Salvador Baptist Church will be expected to communicate with the El Salvador Church on a local basis, pray for that church, and plan a ministry trip to that local church at least once per year.  
· MBC will respect the self-autonomy of the local churches of ABES, who enter into a partnership.
· Two or more Missouri Baptist churches may link together to form a partnership with one El Salvador Church.

EL SALVADOR BAPTIST ASSOCIATION

· Asociación Bautista de El Salvador (ABES) will encourage its congregations to pray for, learn about, and work with Missouri Baptists. 

· ABES will select key churches for the church-to-church partnerships.  Churches selected should have a burden for evangelism, church planting and a comprehensive strategy for starting churches in their area and beyond.  Churches selected should already be actively involved in evangelism and church planting with their own resources and personnel.  This list of churches will be prioritized so that the Missouri teams are matched with the highest priority churches.
· ABES will select churches with the same criteria as Missouri Churches and prioritize them so that Missouri churches are matched with the highest priority churches.
· ABES will send to the partnership coordinator in Missouri a brief description of the churches selected so that the Missouri churches can be matched as much as possible according to size, partnership participation potential, and style (traditional, contemporary, young, old, etc.)  This description should be sent to Missouri at least two months before the initial group for that church is scheduled to arrive. 
· ABES will prepare a church orientation guide to prepare the El Salvadoran partner churches how to relate to, communicate with, and utilize most efficiently the Missouri Baptist partner church.
· ABES will monitor the progress of the respective church-to-church partnerships giving encouragement, assistance or advice as needed.  They will help the churches in El Salvador to maintain the correct focus for the partnership (evangelism, church planting and discipleship).
· ABES may request Missouri volunteers for projects that run parallel to the church-to-church partnerships.  
· ABES will request in the proper moment the cooperation of volunteer teachers from the MBC, to support the teaching labors at the theology seminar, which will have charge of the up-dates and training for pastors that will attend the new Baptist Churches.

· ABES may request funds assistance from MBC for specific projects, which became as results of the partnership, and with previous agreement between ABES and MBC.

· ABES may request advice from the MBC to join new relationship with organizations and institutions that support parallel projects on the church to church agreements. 

· ABES partnering church pastors and leaders are encouraged to come to Missouri for partnership work if it is possible for them to do so.  
COMMUNICATION

ABES and MBC leaders will make partnership decisions in consultation with each other.  All partners will practice timely communication of specific needs, modifications in projects, and any specific problems or conflicts relative to a given project or special situation.

EVALUATION

An evaluation of the partnership will be done annually.  The purpose of the evaluation is to review the objectives and goals of the partnership and make any needed adjustments in the procedures, working arrangements or any part of the partnership agreement.

MISCELLANEOUS PARAMETERS
· Any funding of projects will be subject to existing laws in the United States and in El Salvador.

· All funding will be according to guidelines suggested by the ABES and MBC.

· All members of the partnership will be careful to avoid the creation of unhealthy dependencies on U.S. financial or other material assistance. 

· All strategies for evangelism and church planting will be appropriate for the El Salvadoran culture with the result being of being a Salvadorian Baptist church member of the Baptist Association of El Salvador (ABES). 

· The support of El Salvador pastors by Missouri Baptists and the construction of church buildings predominately with Missouri Baptist donations will be strongly discouraged.  

· All projects of church-to-church partnerships involving large contributions will be done in consultation with ABES and MBC.  

· El Salvadoran Baptists are strongly encouraged not to solicit money for personal needs from Missouri missionaries.

· El Salvadoran Baptist partnership churches will have the primary responsibility for communicating with their sister partnering churches regarding upcoming mission trips and for preparing the practical details of the trip such as lodging, meals, transportation, etc.

· Missouri Baptists will have the primary responsibility of covering the cost of the practical expenses of their trips as mentioned above.

GOALS OF THE PARTNERSHIP

It is desired that the partnership will accomplish the following measurable goals.

1.  Creation of at least 50 church-to-church partnerships.     

2.  Planting of at least 15 churches or more each year in El Salvador.
IMPLEMENTATION OF THE PARTNERSHIP PLAN

· This partnership guide and covenant is prepared and revised by MBC & ABES leaders.  
· MBC will vote on at least an abbreviated version of this covenant in their annual meeting in October 2006.

· ABES will vote to proceed with this partnership in its Annual Meeting, January 2007.

· The primary partnership will begin on January 1, 2007.   

· MBC will celebrate the official signing of the partnership covenant in their convention in the fall meeting of October 2006.

· The first volunteer teams will begin coming to their respective partnership associations and/or churches as soon as possible after January 1, 2007.

· Missouri will seek to send at least 15 initial teams by August 31, 2007

EL SALVADOR-MISSOURI

PARTNERSHIP COVENANT
We will commit to work together in fulfilling the Great Commission.

Our mutual objectives will be to evangelize the lost, plant new churches, strengthen existing churches, and minister to needs as they are encountered.  In this, we will be following the example of Christ.

Our mutual goal is that El Salvador Baptists and Missouri Baptists will experience spiritual renewal through this partnership.

We will be dependent on our Father’s leadership and the guidance and power of the Holy Spirit.

We will work together according to the objectives, goals and strategies described in this partnership agreement.  

We commit ourselves to pray for one another and to work together as fellow believers for the glory of God in El Salvador and in Missouri.
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