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An Overview of the Governance Process at FMU: 
The Movement of a Proposal from Initiation to Implementation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Academic 
Support 
Services

Academic 
Depts 

Presidential 
Task Forces 

Individual 
Faculty 

Members 

Provost 

Other Sources 

Executive 
Committee 

Committees Reporting to the Senate 
 
Academic Affairs  
Academic Freedom & Tenure Grievance 
Academic Support 
Faculty Life 
Graduate Council 
Information Technology 
Institutional Effectiveness

Committees Reporting to the President 
 
Academic Freedom & Tenure Grievance 
Budget Review & Planning 
Distinguished Professor Selection 
Faculty Grievance 
Information Technology 

Faculty 
Senate

Voting 
Faculty 

Provost President Board of 
Trustees

Implementation 
Ad hoc 
Comm.

Ad hoc 
Comm.

Academic 
Units 

Administration 

Committees Reporting to the Provost 
 
Academic Support 
Information Technology 
Professional Development 

Committees Reporting to Committees 
 
Admissions, Advising & Retention Academic Affairs 

Honors Program           Academic Affairs 

                  Academic Freedom & Tenure Grievance 

Mediation                  Faculty Grievance 

Distinguished Professor Selection   Faculty Life 

Action Committees  
 
Grade Appeals   (decide a case) 
Faculty Life   (announce awards) 
Nominating   (conduct elections) 


